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ALTERNATIVE ORGANIZATIONAL STRUCTURE
- SUBMITTAL SHEET

School Administrative Units
Included in APPROVED Notice of Intent

(Each municipality in a School Union must be -

School Administrative Units
Submitting Reorganization Plan

indicated separately)

East Millinocket School Department

Medway School Department

Millinocket School Department

Contact Information:
RPC Co-Chairs
Name: William Hamlin
Address: 13 Spruce Street
East Millinocket 04430
Telephone: 746-3406

email: whamlin@verizorn.net

Date Plan Submitted: November 14, 2008

Mark Marston

14 High Street

East Millinocket 04430
746-3944

stwinbound(@verizon.net

Proposed Alternative Organizational Structure Operational Date:  July 1, 2009
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Reorganization Plan for Alternative Organizational Structure Cover Sheet
£ (Please attach Reorganization Plan as Exhibit A)
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3.AD $AUs included in Alternative Organizational Structure <

(AOS) |
3.A2) Size of governing body

Composition of governing body ]

Apportionment of goveming body B4
3.A(3) Method of voting of the governing body 4
3.A(4) Composition of local school committees X

Powers of local school committees

Duties of local school committees 4]
3.A(5) Disposition of real & personal school property X
3.A(6) Disposition of existing school indebtedness )

(if not using provisions of section 1506)

Disposition of lease-purchase obligations

(if not using provisions of section 1506)

3.A Assignment of school personnel contracts

Assignment of school collective bargaining agreements
Assignment of other school contractual obligations

RKIXIX X

5 3.A(8) Disposition of existing school funds and existing financial
obligations =
( 1 3.A(9) Transition plan that addresses the development of a budget 4
for the first school year =
Transition plan that addresses interim personnel policies |
3.AQ0) Documentation of the public meeting(s) held to prepare or il
review reorganization plan
3A(1L Explanation of how units that approve recrganization plan
will proceed if one or more inits do not approve the plan =
3.A(12) Fistimate of cost savings to be achieved [X]
3.A(13) Such other matters as the governing bodies of the school
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administrative units in existence on the effective date of
this chapter may determine to-be necessary

X

! Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.
? Please explain what assistance you need to complete this portion of your plan, and state from whom you need
assistance, on page 3.
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Law
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Number
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Chapter 2
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Enrollment meets requirements
(2,500 except where circumstances justify an exception®)

Sec. XXXX-36,
Parameter B

When viewed in conjunction with surrounding proposed units,
may not result in one or more municipalities being denied the
option to join an RSU

3B(2)

Comprehensive programming for all students grades K —12

Includes at least one publicly supported high school

3B3)

Consistent with policies set forth in section 1451

3.B()

No displacemerit of teachers

No displacement of students

No closures of schools existing or operating during school
year immediately preceding reorganization, except as
permitted under section 1512

Sec. XXXX-36,
Parameter F

The plan must address how the school administrative unit will
reorganize administrative functions, duties and non-
instructional personnel so that the projected expenditures of
the reorganized school unit in fiscal year 2008-2009 for
system administration, transportation, special education and
facilities and maintenance will not have an adverse impact on
the instructional program®

AT AT
!

Sec. XXXX-36,

| 2.C

A notice of intent to engage in planning and negotiations with
other school administrative units for the purpose of
developing a reorganization plan to form an alternative
organizational structure

2.C(1)

A school administrative unit may be designated by the
commissioner as part of an AOS, The commissioner may
designate an SAU as part of an AOS if the commissioner finds
that the proposed organizational structure will result in:

Consolidation of system administration

Consolidation of special education administration,
transportation administration and administration of busmess
functions including accounting, reporting, payroll, financial
management, purchasing insurance and auditing

Adoption of a core curriculum and procedures for
standardized testing and assessment aligned with the system
of learning results established in Title 20-A, section 6209

Adoption of consistent school policies and school calendars
and a plan for consistent collective bargaining agreements

A plan for an AOS may include a collaborative agreement
under chapter 114 and must include an interlocal agreement
under Title 30-A, chapter 115, The plan must include
procedures for conducting a kindergarten through grade 12
budget approval pursuant to subparagraph (2)

g[8, |3 %
S |8 26| 24 2<
X | O OO
R(O|O{0|O
X O[O O
KO OO H
X|O|0O|0|0O
KO OO0
KO OO0
)| OO 3|0
O/o!'o|ol-
X | O] 0|00
X O O[O O
K| O| O |00
X O
]

X OO |g|ld

3 Please explain why this is a barrier and what assistance you need to remove this barrier on the next page.

4 Please explain what assistance you need to complete this portion of your plan, and state from whom you need
assistance, on page 3.

5 Please note in the Exceptions to 2500 minimum section on next page
¢ This requirement is only for those who plan to be operational as an AOS in fiscal year 2008-2009, in accordance

with a Reorganization Plan that is approved by the Commissioner and by the voters.
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2.C(2) The budget procedures of members of an AOS must conform
to the format and referendum procedures set forth in sections
1485 and 1486 for regional school units except for the time
limits pursuant to section 1486, subsection 2, The budget
validation referendum for all members of the AOS must be
ducted on th d

w
&
-

Does your plan currently include information/documentation on collaborative agreements?
Noted: ILA section 6W.

Exceptions to 2,500 minimum

Actual number of students (10/1/2006) for which the SAU is fiscally responsible: *

http://www.maine.gov/education/enroll/aproct/resident.html

Exception Exception Claimed in Plan | Documentation Provided?
{Please attach as Exhibit B)
Yes No
Geography . L] ]
Demographics I O M
Economics 1 ] ]
Transportation ] ] O
Population Density N 1 i1
Other Unique Circumstances ] ] ]

*Per receipt of approval from the commissioner on August 20, 2008 to form an AOS with
Millinocket, East Millinocket, and Medway approval has already been given to form an SAU with

fewer than 2,500 students.
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Explanation of Barriers — N/A

Please use this section to explain any/all barriers identified on the previous page as a barrier in

completing your Reorganization Plan.

Law Reference/Required Element

Explanation of the barrier '

Assistance Needs — N/A

Please use this section to describe your needs for assistance and from whom you need assistance.

Law Reference/Required Element

Explanation of your assistance need

Assistance needed from
whom?
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AOS PLAN
SUNRISE PEAK SCHOOL DISTRICT
‘November 20, 2008
EAST MILLINOCKET
MEDWAY |
MILLINOCKET
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AQOS Plan Sunrise Peak School District November 13, 2008
3.A (1) Member Scheol Units included in Alternative Qrganizational Structure (AOS)

The proposed Alternative Organizational Structure (AOS) includes the following
administrative units:

East Millinocket School Department
Medway School Department
Millinocket School Department

In the following plan, the above school administrative units are referred to collectively as
Member School Units.

3.A (2). The size, composition and apportionment of the governing body.

AOS Board.of Directors The Sunrise Peak Regional School System shall be governed by an AOS
board of directors comprised of three representatives of the school boards of each Member School
Unit. The number of directors and their respective voting power shall be as follows:

Member. School Unit Number ef | . Votes Per Member
. Votes Per Director .
Directors School Unit
Medway 3 1 3
Millinocket 3 1 3
FEast Millinocket 3 1 3
Total 9 9

The school board of each school administrative unit located within the AOS shall choose from its
membership the representatives to the AOS board of directors to which that school board is entitled.
membership on the AOS board of directors shall terminate at any time that a member of the AOS board
of directors ceases to hold office as a member of the school board of the Member School Unit
represented. Any vacancy on the AOS board of directors shall be filled by the school board of the
Member School Unit in whose representation the vacancy occurs. Each year, the AOS board of
directors shall choose by ballot from among its members a chair and secretary of the AOS board of
directors for the ensuing year.

3A (3)._The method of voting of the governing body.

Method of Voting and Quorum: see table below

On motions to approve/adopt a budget for the AOS, it is required that the motion receive a 2/3rds vote
of the total AQOS Board with at least one of the members from East Millinocket, one of the members
from Medway , and two of the members from Millinocket voting to approve the motion. This same
requirement will be needed for approval of any changes to the subsidy distribution and cost sharing
methods. A 2/3’s vote will require 6 votes.
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MEMBER BOARD VOTES -| FOR BUDGET

SCHOOL UNITS REPRESENTATIVES | PER ADOPTION/APPROVAL,
DIRECTOR | AMENDING SUBSIDY,
DISTRIBUTION, AND COST
SHARING, a 2/3’s majority vote of
the AOS board that includes the
following board representatives is

required.
East Millinocket 3 1 1
Medway 3 1 1
Millinocket 3 1 2
9

AOS TOTALS

In all other matters a majority vote on a motion is determined by the majority of those voting with at.
least one (1) member from each Meémber School Unit voting with the majority except when otherwise
required by law or another provision of this plan. A majority of directors in number shall constitute a
quorum.

Board Orientation and Operating Procedures

The AOS board shall, on an annual basis at their first meeting following the annual appointment of ali
of its directors, clect a chair and vice-chair and other officers as may be necessary. The board shall also
adopt procedutal rules (by-laws) for the regulation of its affairs and conduct of its business, and may
change the name for the AOS.

Board Meetings

The location of AOS Board meetings shall alternate among the three Member School Unit’s. All
meeting notices shall be publicized in conformance with Title I M.RS:A. §406. (Right to Know Law).

Board Powers and Duties

A. The AOS Board shall provide for the employment and discharge of a superintendent pursuant
to Title 20-A M.RS.A. §1001, sub-§ 3 and chapter 101 subchapter 2.

B. The AOS board shall function as the "employer" responsible for the controlling, hiring,
establishing working conditions and compensation, supervising, disciplining and termination
for employees employed to carry out the functions related to the responsibilities of the central
office, enumerated in the Interlocal Agreement and in the following Role and Responsibilities
section.

C. The AOS board shall develop and adopt job descriptions for positions created to carry out the
functions related to the responsibilities enumerated in the Interlocal Agreement and the Role
and Responsibilities section.

D. The AOS board shall develop and submit to the voters of the AOS, as provided in the Interlocal
agreerient, an annual budget for the expenses related to carrying out the functions related to the
responsibilities enumerated in the Interlocal Agreement and in the Role and Responsibilities
section.
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E. The AOS board shall develop and submit to the school committees of the Member School
Units for adoption and implementation, a K- 12 core curriculum that meets the requirements of
the system of Learning Results established in Title 20-A M.RS.A §6209. The AOS board will
ensure state requirements are met by developing and enforcing standards, and initiating
changes needed to remain compliant with State law.

F. The AOS board shall develop and submit to the individual member school committees of the
Member Schools Units for adoption and implementation, procedures for standardized testing
and assessment aligned with the system of Learning Results established in Title 20-A M.RS.A.
§6209. The AOS board will establish minimum standards for testing and assessment and
develop a policy for enforcing these standards. Local school committees may choose to exceed
these standards.

G. The AOS board shall develop and submit to the school committees of the Member School
Units for adoption and implementation consistent school policies and school calendars.

H. The term "consistent' is used throughout this plan. I't is the understanding of the RPC that
consistent does not mean identical; it means compatible. A consistent policy is one that
advances, and does not create conflict with, existing regional policy. It will be up to the AOS
board to determine if consistency is being achieved.

I. Pursuant to state law, the AOS board will create a special task force b‘y the first meeting in
January 2010 which will include representatives from each Member School Unit, and others as
needed. This task force will review all collective bargaining agreements, compile a timeline of
expiration dates of collective bargaining agreements in the region and develop a plan that will
provide for consistent collective bargaining agreements throughout the region. The plan will
include a definition of what conditions constitute consistency among collective bargaining
agreements. Consistency should not be construed to mean equal salaries and benefits. This plan
will be submitted to the local boards/committees for approval.

J. The AOS board may accept and receive money or other property, outright or in trust, for any
specified benevolent or educational purpose. In accepting money or other property, the AOS
Board shall be subject to the same provisions of law (20-A M.R.S.A. § 1476 sub-§6) as an
RSU.

K. The AOS board shall have the necessary and incidental powers in dealing with unforeseen
contingencies related to the carrying out the functions related to the responsibilities enumerated
in the Role and Responsibilities section, but shall not have any power or responsibility with
respect to any and all responsibilities retained by the individual Member School Units.

Roles & Responsibilities

The AOS Board has important responsibilities during the transition between local approval of the
referendum adopting this plan, and the operational date of the AOS. These are described in Section 3.
A (9) The AOS has no authority to close schools.

Once the AOS is operational, the AOS board will provide the leadership for the AOS administrative
functions, including system administration; special education administration, curriculum development
and assessment, transportation administration and business functions; and adoption of consistent
school policies, school calendars and collective bargaining agreements. The AOS board will adopt and
oversee a core curriculum for the AQS and procedures for standardized testing and assessment aligned
with the system of Learning Results established in Title 20-A, section 6209.

The roles and responsibilities of the AOS Board are prima:rily to govern the functions and oversee the
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staff of the central office. The AOS board will hire the Superintendent, approve other administrative
hires, develop general policies for the region, approve central office budget and its administration,
facilitate cost and subsidy distribution, and serve in any other capacity that enhances the services to,
and efficiencies of the individual school units in the AOS.

The table below has been developed to further clarify and delineate the roles and responsibilities for
the core functions of the central office and the AOS board, compared to those of the future local school
boards/committees.

Other functions that may also be coordinated by the Central Office include technology planning,
federal program coordination, adult education, and school nutrition. As the AOS assumes other central
functions for additional programs, the roles and responsibilities of all Member School Units and the

AOS board will be considered and agreed upon.

Core Functions of AOS AOS Board/Central Office Local School Boards/Staff
Hires superintendent and
employs all central office
staff. Prowd;s_ equl_tabl.e Work with superintendent
system administration to all and cenfral office to meet
System Administration Member School Units.

Oversees administrative
needs of central office of the
AOS including liability and
legal coverage.

the requirements and intent
of school law.

Business Functions

Acts as fiscal agent for all
Member School Units in
the region for every
purpose, including payroll.
Develops AOS central
office budget and
coordinates with local
school boards to develop
local budgets. Prepares all
required state and federal
reports. Employs business
manager.

Works with AOS to
develop local budgets.
Provide needed data and
information for central
business functions.

Transportation

Oversight of transportation
budget, coordination
among local transportation
programs, fulfills
paperwork requirements.
Employ regional
transportation director. Use
DOE software to propose
more efficient bus routes to
each school.

Providing data to central
office, planning bus routes,
fleet maintenance and
upgrades in consult with
central office
transportation director.
Review and implement
proposals from the AOS
for route changes, if
approved by the Member
School Units

Special Education

Assumes responsibilities

Delivers special ed
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for administration of
special ed throughout the
region. Cooperates with
local staff in evaluating
student needs. Employ
regional special education
director.

services in schools.
Cooperates with central
office special ed director
in evaluating student
needs.

School policies and
Calendars

Develop AOS policies and
school calendar

Adopts local policies and
school calendar that the _
AOS board has determined
are consistent with regional
calendar and school

Collective Bargaining
Agreements (Exhibit 13E)

Superintendent fulfills
designated administrative
function for collective
bargaining agréements.
AOS initiates a plan to
ensure all collective
bargaining agreements
around the region are
consistent 'within 5 years.
Negotiate any future
collective bargaining
agreements for Central
office employees.

policies.

Continues to be the
employer of local union
employees and negotiate
collective bargaining
agreements. Approves plan
for creating consistent
collective bargaining
agreements.

Core Curriculum

Adopt a core curriculum for
the AOS and procedures for
assessment aligned with
Learning Results. Employ
curriculum coordinator.

Ensures curriculum and
testing meets at least
minimum standards
established by AOS Board.
Local unit designee
cooperates with central
office curriculum
coordinator.

3.A (4) Composition of local school boards

No local school committee within the meaning of 20-A MRSA §1478 shall be created. All existing
municipal school departments will remain intact, with their current boards in place and reelected as
currently oceurs, unless the size and election process is changed by their member communities in the
future.

Powers and duties of local school boards

Local school boards retain control currently exercised over their local schools, and local school
employees, with the exception of hiring any staff that will work for the central office. Local princtpals,
teachers and other in-school staff are employed by the local Member School Units and will be selected
in compliance with state law. The local boards will continue to negotiate collective bargaining
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agreements for local employees, working with the AOS to ensure they are consistent over time.

Local boards also:

. Work with the superintendent and business manager to develop budgets for their local schools.

. ‘Retain oversight of local transportation scheduling, maintenance, fleet upgrades and other
related responsibilities, working with the transportation director in the central office.

. Retain oversight of in-school staff for special education, and other pro grammmg, which 1s
administered by the central office.

. Cooperate with the AOS board on creating consistent school policies and school calendars, and

implementing core curriculum

Except for responsibilities of the central office and AOS board, the local school boards retain powers
and duties described in state statute (20-A, Part 2, Chapter 101 §1001-1004).

The table in Section 3 A (2-3) delineates responsibilities of AOS Board and Local School Boards.

3.A (5) Disposition of real & personal school property

All real and personal school property, and all related responsibilities aséociated with that property, will
be retained by the current Member School Units. As needed, property owned by Member School Units
may be leased to the AOS, or purchased by the AOS at a future date. .

. 3.A (6) Disposition of existing school indebtednéss and lease purchase obligations

All existing school debt will be retained by the Member School Units that incurred the debt. The AOS
may act as a fiscal agent to pay the debt on behalf of those Member School Units. All lease purchase
obligations made by the existing Member School Units will continue to be held by those Member
School Units, unless the function of the leased property is specific to the functions of a central office.
In that case, the lease or lease purchase obligations will be transferred to the AOS. A list of existing
debt and lease purchase obligations is attached as Exhibit 6A in the Appendix.

3.A (7) Assignment of school personnel contracts

All personnel contracts for current central office employees will be assigned to the AOS, as of July 1,
2009. All other personnel and related contracts, including collective bargaining agreements, will be
retained by the current Member School Units under existing conditions.

AOS Personnel Contracts A list of all written individual employment contracts related to Central
Office functions to which each of the existing Member School Units is a party, is attached as Exhibit
7.A. Pursuant to Section XXXX-43 (5), individuals on the list who are employed on the day before the
operation date of the AOS shall become employed by the AOS as of the operational date, and their
contracts shall be assumed by the AOS on the operation date. This provision does not prevent existing
Member School Units from terminating or not renewing the contracts of employees in accordance with
applicable law before the operational date of the AOS. The list shall be updated and made final no later
that the day before the operational date of the AOS.
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A list of all central office employees of the existing Member School Units who do not have written
individual employment contracts is attached as Exhibit 7-B. Pursuant to Section XXXX-43 (5),
individuals on the list who are employed on the day before the operation date of the AOS shall become
employed by the AOS as of the operational date. The list shall be updated and made final no later that
the day before the operational date of the AOS.

The Superintendent or his/her designee, under the supervision of the AOS Board, shall determine the
duties and assignmenits of all central office employees transferred to the AOS. The local school boards
in conjunction shall determine the duties and assignments of all school personne! under local board
jurisdiction with the AOS superintendent.

The Member School Units will update lists of contracted and non-contracted employees noted in
section 3.A (7), no later than June 30, 2009.

Assignment of school collective bargaining agreements

Collective bargaining agreements to which the Member School Units are a party shall be retained by
the existing Member School Units, and will not be transferred to the AOS. No Central Office
employees are currently covered under collective bargaining agreements.

Pursuant to state law, the AOS board will create a special task force by, the first meeting in January
2010 which will include representatives from each Member School Units in the Region, and others as
needed. This task force will review all Collective Bargaining Agreements, compile a timeline of
expiration dates of collective bargaining agreements in the region and develop a plan that will provide
for consistent collective bargaining agreements throughout the region. The plan will include a
definition of what conditions constitute consisténcy among collective bargaining agreements.
Consistency should not be construed to mean equal salaries and benefits. This plan will be submitted to
the local boards/committees for approval.

The Superintendent will fulfill the designated function of the Collective Bargaining Agreements

| “ Administrator on behalf of the Member School Units

Assignment of non-central office, non-collective bargaining employment agreements

Assignment of non-central office, non collective bargaining employment agreements to which the
Member School Units are a party shall be retained by the existing Member School Units. See appendix
Exhibit 7-D

AOS administrative contracts

All central office administrative contracts will be assigned to the AOS as of July 1, 2009 see appendix
exhibit 7.A.

Assignment of other non-personnel school contractual obligations

. Contracts in place before July 1, 2009 that affect only the K-12 schools under the jurisdiction
of a local Member School Units will remain with that Member School Unit. The AOS will act

as the fiscal agent in meeting those obligations.
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. Contracts in place that affect central office functions will also remain with the Member School

Unit that initiated the obligation, and the AOS will pay those obligations from its central office
budget.
. The AOS will be the sole party to any future contracts relating exclusively to central office

functions, unless a policy is in place that allows an exception.

The Table titled Exhibit 7-C lists all existing obligations and whether the AOS or Member School
Units have responsibility.

3.A (8) Disposition of existing school funds and existing financial obligations

Funds in bank accounts belonging to current Member School Units will remain in those accounts.
Financial obligations of each Member School Unit will be paid on behalf of the Member School Units
by the AOS acting as their fiscal agent, except for obligations specific to central office functions, which
will be paid from the AOS budget.

Within 2, years the AOS board will explore efficiencies in consolidating accounts. Ideas for this can
originate at any board level and be recommended by the AOS back to the local board for approval and
adoption.

3.A (9) Transition plan that addresses the development of a budget for the first school year

Interim and Initial AOS Board:

Upon a favorable referendum vote in a sufficient number of Member School Units to form the AOS,
the superintendent from Member School Units voting in the affirmative will notify their respective
Boards that they shall appoint members to an interim AQOS board, as outlined in Section 3. A (3) of this
plan, and plan an initial meeting no later than four weeks after the appointments have all been made.
The Superintendent will facilitate the first AOS board meeting, compile resources for the new board,
prepare recommendations for transitioning to a regional central office, and will advise the newly seated
AOS board until that board appoints a superintendent of schools. The AOS central office will be fully
operational as of July 1, 2009 and this will include the consolidation of AOS central office accounts.

The superintendent will take responsibility for filing the names of the AOS bo.a,rd with the Department
of Education.

Once a Certificate of Organization is issued by the State Board of Education, the interim board is
officially seated and will have all the transitional powers and duties described in 20-A§1461-A
relevant to an AOS, including selection of a superintendent, budget preparation. and approval,
authorization to set up accounts and expend funds, and acting as a fiscal agent, The AOS board will
assume all tasks necessary to allow the AOS to be operational on July 1, 2009. '

Initial Administration

The AOS Board may assign responsibilities for core functions of the central office to the
superintendent currently under contract or other staff as assigned. These will include, but are not
limited to:
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e Superintendent - Works with all Boards to develop and implement policies, other typical
responsibilities, coordinates budget hearing and validation processes, duties described in 20-A
Chapter 2 § 1051-1055, all other legal responsibilities described in Title 20-A and works to
implement Student informational systems and other common software programs in the region.

e Business Office functions, which may include finance, payroll, budget development and others.

o Transportation administration, which may include oversight of the regional transportation
budget, coordination of local transportation programs, and fulfilling paperwork requirements.

¢ Special Education administration, mcludmg coordinating special ed throughout the region, and
assisting school personnel.

o Curriculum functions, including developing core curriculum, coordinating professional
development, developing procedures for standardized testing and assessment aligned with the
Learning Results

o The AOS board will determine the site for a central office, and will deploy staff as necessary to
ensure services are provided throughout the region.

Other functions that may be helpful to regionalize for greater efficiencies will be considered by the
AOS board and assigned to existing staff if possible.

These include, but are not limited to:

e School Nutrition - Duties may include making the application for the region's school lunch
program

e Technology Coordinator - Duties may include preparing the e-rate apphcatlon(s) and
developing a technology plan that provides for the equitable use of e-rate funds. _

s Federal Program Coordination - Duties may include developing applications, monitoring
programs, generating reports

e Adult Education - Duties may include oversight of adult ed programming around the region.

Initial Budget:

The existing school boards and superintendent of the Member School Units within the region shall
begin a process for developing proposed budgets for educational programs and services within their
Member School Unit including cost savings that are expected to result from reorganization. The AOS
shall consider changes in operations that may be necessary in order to reduce the costs of
administration, special education, building maintenance and transportation without adversely affecting
the educational program.

Each local board of directors, and the newly seated AOS board of directors, shall develop a proposed
FY 2010 budget along with supporting documentation in time for presentation to and consideration
thereof.

During the interim period, start-up costs of the AOS will be apportioned to the existing Member
School Unit according to the cost sharing formula developed and included in Section 9 of the Interlocal
Agreement. See appendix Exhibit ILA-9. '

During the interim period, the AOS board shall be authorized to take all other actions and shall have all

other authority provided under state law to prepare for the AOS to become operational on July 1 of the

10
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first operational year; including the authority to open and maintain accounts, to incur expenses, and
conduct other business, including initiating and managing the budget validation referendum process.

A budget approval process and validation referendum will be carried out as required by law, and as

described in detail in the Interlocal Agreement.

3.A (10) Documentation of the public meeting(s) held to prepare or review reorganization
plan

List of RPC Meeting Dates:

August 18, 2008

August 25, 2008

September 8, 2008

September 15, 2008

September 22, 2008

September 29, 2008

October 6, 2008

October 13, 2008

October 20, 2008

October 27, 2008

November 3, 2008

November 12, 2008
All meeting agendas and minutes are available at the Office of the Superintendent: 45 North Street,
Suite2, East Millinocket, Maine 04430.

3.A (11) Explanation of how unit_s that approve 'reorganization plan will proceed if one or
more units do not approve the plan

Student enrollment in the Sunrise Peak Regional School System can only approach 1000 if all current
Member School Units vote to approve the plan. If some Member School Units vote against the plan,
the Sunrise Peak Regional School System could go forward under the following conditions, detailed in
the Interlocal Agreement:

If the plan is not approved at referendum by all Member School Units by January 31, 2009, the RPC
will reconvene and develop a new plan. This plan will be submitted to the Commissioner of Education
for approval. A referendum for voter approval of the plan will be conducted as soon as possible
thereafter.

3.A(12) Estimate of cost savings to be achieved

Over the past three years we have saved about $708,000. This year, 2008-09, we will realize a savings
of $236,000 through the sharing of the following services:

Administrative (estimated savings of $109,475)
1. Superintendent

2. Curriculum Coordinator
3. Special Ed Director
4, Adult Ed Dir

11
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Explored Food Services East (mini contract)
Hygiene Officer

Teachlng (estimated savings of $95,000)

N W

8.

Ele. Art Teacher 50/50 East Millinocket and Millinocket

Sec. Art Teacher 50/50 East Millinocket and Medway

Spanish Teacher 50/50 East Millinocket and Millinocket

French Teacher 50/50 East Millinocket and Medway

Special Ed Techs : East Millinocket and Medway

Virtual HS Teacher 50/50 East Millinocket and Millinocket (funded through grants (offers
additional on line courses at the HS level : 25 for every 1 teacher who teaches a class on
line)

Speclal Ed Assessment — Opportumtzes to share assessment across the districts (the
receiving district to pay per diem)

Use of Polycom system for selected high school courses across the school districts.

Extra/Co Curricular Activities (estimated savings of $6,000)

1.

Other

NS AN

NV A RN

Middle School Football And Soccer 1:1 share across sports but parents must transport
students and it cannot deplete the numbers so much so that a team is negatively effected.
HS Golf Millinocket Cross Country East Millinocket

Spring Track Millinocket

Show Choir & Jazz Choir

Jazz Band

Musical Millinocket and 1 Act Play East Millinocket

Middle School: Music Performances and Musical 1 yr

Healthy Maine Partner Grant

RUS Grant for technology upgrade

OSA Grant

Policy Alignment

Calendar

High School Schedules

Ed Tech contracts East Millinocket & Medway

Technology (estimated savings of $26,000)

o =

Powerschool

First Class

ADS for Central Office

Professional Development (training)

Share technology trouble shooting and some admmlstratlve functions across all districts

Through time, these estimated savings will continue to grow. In addition, the consolidation of
additional functions in central office, special education, foodservices etc. will be explored. It is
estimated that in the 2™ year, a savings of $30,000 might be initially realized in these areas as they are
gradually implemented. It is intended that these efficiencies will be utilized for the continued
improvement of educational programming. It is the intent of the RPC that any savings that do accrue to
the new AOS will be invested in our students.

12
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Penalties '

If the Member School Units voting for the plan do not comprise a conforming AOS with the needed
minimum number of students, all communities voting against the plan will be subject to penalties.

MEMBER
SCHOOL UNIT Penalty assessed July 1, 2009
Medway $32,619

Millinocket $111,987
East Millinocket $59,190
TOTAL - 1$203,796

Details on how the penalties were calculated can be seen at www.maine.gov/education/reorg.

13.A Oiher School Union Assets and liabilities. See appendix exhibit 6A

The East Millinocket School Department will retain any assets and liabilities related to its prior
association with School Union 113.

The Medway School Department School Department will retain any assets and liabilities related to its
prior association with School Union 113. :

In addition, the Millinocket School Department will retain any assets and liabilities it incurred prior to
joining the AOS.

The Woodville School Department has no assets and will retain any liabilities related to its prior
association with School Union 113.

13.B Tuition Contracts and School Privilege Agreements

1. School Privilege Agreements
As of the date of this plan, Member School Units are parties to the following School Privilege
Agreements:

K-8 Medway School Department and
East Millinocket School Department.

School Privilege agreements for the above Member School Units will continue until such time
as they are either renewed or revised pursuant to Title 20-A Chapter 115, §2701, 2702, and
2703 as well as 20-A MRSA section 1479.

2. Tuition Contracts
As of the date of this plan, the following Member School Units are parties to tuition contracts:
a. High School Tuition Contract between the Medway School Department and the East
Millinocket School Department,

13
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b. High School Tuition Contract between the East Millinocket School Department and
Woodville School Department,

c. K-4East Millinocket School Department and Woodville School Department,

d. 5-8 Medway School Department and Woodville School Department.

Nothing contained in this plan shall prevent Member School Units from contracting with other
school administrative units for tuition students. '

13.C Claims and Insurance.
Continuity of insurance shall be maintained with the assistance of counsel.

13.D Fewer than 2,500 students.

As approved by the Commissioner of Education in response to letters of intent filed with the
Departiment of Education, the proposed Sunrise Peak School System will serve fewer than 2500
students and qualifies for an exemption to that requirement.

13.E Plan for Consistent Collective Bargaining Agreements

Current background and context:

There are presently eight (8) types of collective bargaining agreements in place within the Member
School Units. See Appendix: Exhibit 13-E

Alternative Organizational School System plan to achieve consistent bargaining agreements:

To achieve consistent collective bargaining agreements for all bargaining units, at the first AOS board
meeting, when committee appointments are made, the Chair of the AOS board will appoint members
to the personnel committee whose task will be to review all bargaining contracts and develop a detailed
plan and timeline for achieving consistency by 2014 or sooner if possible.

The implementation of this plan for consistent collective bargaining agreements is subject to collective
bargaining with the bargaining units within the Member School Units of the Sunrise Peak School
System.

13.F Incorporation of Interlocal Agreement.

State law enables the creation of an AOS, but an Interlocal Agreement between the existing Member
School Units and towns with their own school departments governs it. The Interlocal Agreement is
attached to and included as part of this plan. Unless otherwise provided by law, the Interlocal
Agreement governing the AOS may be terminated in accordance with the conditions for termination
included as part of the agreement.

In the event of a conflict between provisions in the plan and the Interlocal Agreement, the provisions
of the Interlocal Agreement shall control.

13.G Carcer & Technical Education Programs.

14
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Member Unit Board Representatives from East Millinocket, Medway and Millinocket will be
represented on the Region 11l Vocational Board in accordance with its by-laws.

13.H Amendment of the AOS Plan.

a. A request to amend the AOS Plan by a member of the AOS board or the majority of a
Member School Unit board will be made to the AOS board for consideration under their
established rules.

b. Any proposed amendment will pass:

i. By avote of a 2/3 majority of all the Members of the AOS board in
accordance with sections 3.A(3) of this plan and
ii. By a majority vote of each Member School Unit board and
: iii. With the approval of the Commissioner,

¢. In addition, any recommendations for change in the Distribution of State Subsidy (section
10 of ILLA) will be approved in accordance with the governance voting procedure described
in section a and b above.

13.1 Cost Sharing of AQS Budget.

The Member School Units shall share the costs of the AOS budget based on the percentage of total
cost budgeted for the 08-09 year rounded to .5% as follows:

East Millinocket: 28.5%
Millinocket: 52%
Medway: 19.5%

As necessary, the AOS board will review the formula and recommended any necessary changes for
consideration. Any change to the AOS cost sharing method must be approved in the same manner as
described in 13.H

ATTACHED:
INTERLOCAL AGREEMENT
APPENDIX

¢ 6-A: Debt and Lease Purchase Obligations
e 7-A: Current Central Office Employment contracts as of 7-1-08
s 7-B: All Central Office Non Contracted Personnel as of 7-1-08 Employees with no written
contracts '
7-C: Other Miscellaneous Contractual Obligations
7-D: Current Non- Central Office Employment Contracts as of 7-1-08
13-E Current Non-Central Office Employment Contracts

Other:

15
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AOS Cost Savings
Subsidy distribution

16
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Agreement made as of November 24, 2008 among Medway School Department
(Medway), a municipal school unit acting by and through its school committee;
Millinocket School Department (Millinocket), a municipal school unit acting by and
through its school committee; East Millinocket School Department (East Millinocket), a
municipal school unit acting by and through its school committee; all with a mailing

address of 45 North Street, Suite 2, East Millinocket, ME 04430

WHEREAS, subject to certain conditions of approval, the Member School Units intend
to form an Alternative Organizational Structure (hereinafter “40S”’} within the meaning
of PL 2007, ¢. 240 Pt. XXXX, §36, sub-§2(C) and 20-A M.R.S.A. §1, sub- §26(C) for
administration of certain aspects of their respective school systems; and

WHEREAS, the Member School Units intend to share services through the creation of

the AOS with respect to system adminisiration, transportation administration, special

education administration, and administration of business functions including accounting,
reporting, payroll, financial management, purchasing, insurance, auditing, management
of debt services, and fiscal agent for the all three municipalities; and develop language to
move other shared functions to the AOS level through time. Ideas for areas to share that
may result in efficiencies can originate at any board level and be recommended by the
AOS to the local board for approval and adoption (including, but not limited to: School
nutrition, instructional technology, facility management and operations, community
service, transportation operations, adult education etc.).

WHEREAS, the Member School Units propose to adopt a core curticulum, cormmon
procedures for standardized testing and assessment aligned with the system of learring
results, consistent school policies and school calendars, and a plan for consistent
collective bargaining agreements; and

WHEREAS, the Member School Units intend to work together to identify additional
areas where they may be able to achieve cost savings and/or enhanced educational
programming and opportunities for students; and

WHEREAS, the Member School Units are public agencies of the State of Maine within
the meaning of Chapter 115 of Title 30-A of the Maine Revised Statutes; and

WHEREAS, 30-A M.R.S.A. §2203 provides that any powers, privileges or authority
exercised or capable of exercise by a public agency of the State of Maine may be
exercised jointly with any other public agency of the State of Maine by means of an
Interlocal Agreement;

NOW, THEREFORE, subject to certain conditions of approval as stated in Paragraph
17 hereof, the Member School Units enter into an Interlocal Agreement pursuant to Title
30-A M.R.S.A. Chapter 115as follows:



'/'*““’x‘

ILA Sunrise Peak School Pistrict 11.13.08

1. Purpose.

The purpose of this Interlocal Agreement is to reorganize the Member School Units mto
an Alternative Organizational Structure {“AQS™) in order to achieve the goals of Maine’s
School Reorganization Law, PL 2007, Chapter 240 as amended, including enhanced
student educational achievement and greater efficiency in the administration of public
school programs.

2. Reorganization Plan for an AOS.

The Member School Units have formed a Reorganization Planning Committee 7
(hereinafter “RPC™) for the purpose of developing a school reorganization plan for an
AQS pursuant to Maine’s School Reorganization Law (hereinafter “School
Reorganization Plan”). The Member School Units agree to work with the RPC to develop
a School Reorganization Plan for an AOS, which can be submitted to. the Comunissioner
of Education for approval and then submitted to the voters for approval at referendum in
accordance with Maine’s School Reorganization Law.

3. Creation of Legal and Administrative Enfity.

The inhabitants of and the territory within the Member School Units is hereby created as
a body politic and corporate under the name of Sunrise Peak Regional School System as
an alternative organizational structure within the meaning of PL 2007, c. 240, Pt. XXXX
§36(2) (C), a school administrative unit within the meaning of 20-A M.RS.A. §1(26) and
30-A M.R.S.A. §2252, a quasi-municipal corporation within the meaning of 30-A
M.R.S.A. §2351(4), a public agency within the meaning of 30-A M.R.S.A. Chapter 115,
and a political subdivision within the meaning of 14 M.R.S.A. Chapter 741, §8102(3),
and it shall have all other governmental authority and immunity as may be provided by
any other applicable law.

4. AOS Board of Directors. Sunrise Pcak Regional School System established
pursuant to this Interlocal Agreement shall be governed by an AOS Board of Directors
comprised of three representatives of the school boards of each Member School Unit. The
number of ditectors and their respective voting power shall be as follows:

Member School Unit Number of Votes Per Member

2008 directors Vates Per Director School Unit
Medway 3 i 3
Millinocket 3 1 3
East Millinocket 3 1 3
Total 9 9

The school board of each school administrative unit located within the AOS shall choose
from its membership the representatives to the AQS board of directors to which that
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school board is entitled. Membership on the AOS board of directors shall terminate at any
time that a member of the AOS board of directors ceases to hold office as a member of
the school board of the Member School Unit represented. Any vacancy on the AOS board
of directors shall be filled by the school board, of the Member School Unit, in whose
representation the vacancy occurs. Each year, the AOS board of directors shall choose by
ballot from among its members a chair and secretary of the AOS board of directors for
the ensuing year.

Method of Voting and Quorum: see table below

On motions to approve/adopt a budget for the AOS, it is required that the motion receive
a 2/3tds vote of the total AOS Board with at least one of the members from East
Millinocket, one of the members from Medway , and two of the members from
Millinocket voting to approve the motion. This same requirement will be needed for
approval of any changes to the subsidy distribution and cost shanng methods. A 2/3rds
vote will require 6 votes.

In all other matters a majority vote on a motion is determined by the majority of those
voting with at least one (1) member from each Member School Unit voting with the
majority except when otherwise required by law or another provision of thlS plan. A
majority of directors in number shall constitute a quorum.

SCHOOL BOARD VOTES FOR BUDGET
ADMINISTRATIVE | REPRESENTATIVES | PER ADOPTION/APPROVAL,
UNIT . DIRECTOR | AMENDING SUBSIDY,
DISTRIBUTION AND
COST SHARING, a 2/3
majority vote of the AOS
board that includes the
following board
representatives is

required.
East Millinocket 3 1 1
Medway 3 1 1
Millinocket 3 1 2
9

AOS TOTALS




e

ILA Sunrise Peak School District 11.13.08

5. School Systems of Member School Units.

Within each of their respective jurisdictions, Member School Units are currently
responsible for operation of the following school grades:

Member School Unit Grades
Medway Grades 5 - 8
Millinocket K-12
East Millinocket _ GradesK —4and9-12

6. Powers, Authority and Responsibilities. There shall be an AOS central office under
the direction and control of the AOS board of directors serving all of the Member School
Units. The AOS central office shall include without limitation a superisitendent of
schools, business manager, transportation director, special education director, and
curriculum cootdinator; provided that one person may hold more than one of these
positions. State law shall govern the respective powers and duties of the AOS board of
directors and superintendent of schools. The AOS board of directors shall be responsible
for overseeing system administration, transportation administration, special education
administration, administration of business functions (including: accounting, reporting,
payroll, financial management, purchasing insurance and auditing) and development and
maintenance of a core curriculum and procedures for standardized testing and assessment
aligned with the system of learning resuits for all of the Member School Units in the
AOS. The AOS board of directors shall adopt consistent school policies and consistent
school calendars in conjunction with the school committees or school boards of the
Member School Units, The AOS board of directors shall develop and implement, on an
on-going basis, a plan for consistent collective bargaining agreements within the AOS
which may include an analysis of the areas where inconsistencies exist in the current
collective bargaining agreements of Member School Units, a time-table for adopting
uniform, commencement and expiration dates for collective bargaining agreements
within the AOS, and a schedule for achieving consistent terms and conditions of’
employment among the various bargaining units of the Member School Units within the
AOS (Exhibit13E). More specifically, in furtherance and not in limitation of the powers
and responsibilities of the AOS board of directors as described above, the powers,
authority and responsibilities of the AOS board of directors shall include the following:

a. Oversee the operation of the AOS central office;
b. Annually develop and obtain voter approval for the AOS budget;

c. Apportion to each Member School Unit its share of the AOS budget in
accordance with the AOS cost sharing formula;

d. Oversee central office business services, including accounting, reporting,
payroil, financial management, insurance purchasing and anditing for the Member
School Units;
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e. Accept and oversee the administration of balances, carryover funds, reserve
accounts and other assets transferred to the AOS under the School Reorganization
Plan and oversee the expenditure of other reserve funds as approved through the
AOS budget process and as permitted by applicable law;

f. Own or lease and oversee management of the AOS central office property and
equipment;

g. To the extent permitted by law, authorize and oversee administration of
construction and renovation projects or any part of such projects that pertain to the
AOS central office;

h. To the extent permitted by law, assume and incur debt or obtain other financing
for the AOS central office, in addition to the anthority of one or more Member
School Units to incur debt for that purpose;

i. Oversee administration of federal, state and other grants not overseen by the
school committees or school boards of the Member School Units;

j- Oversee filing of all requiredrstate and federal reports for the AOS and the
Member School Units;

k. Employ AOS central office personnel and oversee administration of their
wages, hours, and working conditions;

1. Maintain appropriate supervision and evaluation criteria and policies applicable
to AOS central office employees;

m. Oversee negotiation and administration of consistent collective bargaining
agreements and maintenance in the AOS central office of personnel records of all
AOS and Member School Unit employees; '

n. Oversee and maintain a K-12 core curriculum for Member School Units and
procedures for standardized testing and assessment aligned with the system of
learning results;

o. Adopt consistent school policies in conjunction with the school boards of the
AOS Member School Units; 4

p. Oversee administration of transportation systems for the AOS Member School
Units and administration of bus purchases and debt repayment; authorize the
purchase of buses by the AOS if the bus is to be used throughout the AOS region;

g. Oversee administration of bookkeeping and reporting requirements for school
lunch programs for the AOS Member School Units;
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1. Accept and oversee expenditure of gifts to the AOS central office;
s. Adopt a consistent school calendar for the AOS Member School Units;
t. Oversee contracts and lease agreements relating to the AOS;

u. Distribute state subsidy among the Member School Units in accordance with
the state subsidy distribution method described in paragraph 10.

v. Oversee the administration of this Interlocal Agreement and, as deemed
necessary from time to time, propose amendments to this Interlocal Agreement for
approval of the Member School Units in accordance with paragraph 17.

w. Additional functions may be assigned to the AOS School Committee through a
collaborative agreement among the member school units pursuant to Chapter
114 of Title 20A.

x. Authorize the superintendent of schools, subject to such limitations as the AOS
board of directors may in its discretion determine, to designate one or more
employees of the AOS or Member School Units with administrative certification
from the State of Maine to attend meetings of the board of directors of the AOS
and school boards or Member School Units in place of the superintendent of
schools.

7. Other Educational Improvements and Cost Savings.

The AOS and the Member School Units shall work together in a cooperative manner
under the leadership of the AOS board of directors and the superintendent of schools to
identify and implement additional measures to improve student achievement and create
efficiencies in the delivery of educational services within and among the Member School
Units in the AOS. Over time opportunities to increase shared services (both instructional
and extra curri¢ula / co curricula) will be explored through the AOS.

8. Budget Adoption Procedures.

_ The board of directors shall develop each year a budget for the AOS, which shall be

submitted to a budget meeting of the voters of all AOS Member School Units prior to
calling the budget meetings of the Member School Units. The AOS budget meeting shall
be conducted in accordance with the summary cost center budget format; to the extent
applicable to the AOS budget, and the budget meeting procedures applicable to a regional
school unit, except that the duties of the regional school unit board shall be performed by
the board of directors. At the budget meeting, the budget must be approved by a majority
of all the voters from the towns forming the AOS. Foliowing the AOS budget meeting,
the board of directors shall notify the Member School Units of their respective shares of
the budget as approved at the AOS budget meeting calculated in accordance with the
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cost sharing method in paragraph nine. The school board of each Member School Unit in
the AOS shall then develop its own school budget, including its share of the budget, and
submit it to the voters of that Member School Unit for approval at a meeting of its
legislative body in accordance with applicable law.

Following the budget meetings of the AOS and each Member School Unit, the AOS and
each Member School Unit shall conduct a budget validation referendum on its budget in
accordance with applicable law, except that the 14-day time limit between a budget
meeting and a budget validation referendum shall not apply. The AOS and each Member
School Unit shall conduct its budget validation referendum on a uniform date as
determined by the AOS school board. The AOS budget validation referendum shall be
conducted in accordance with the budget validation referendum procedures applicable to
a regional school unit, except that the duties of the regional school unit board shall be
petformed by the school board. The AOS budget must be validated by a majority of all the
voters combined from the towns in the AOS.

The budget of each Member School Unit must be validated by a majority of the voters
participating in the referendum from that Member School Unit. If the budget of the AOS
or a Member School Unit is not approved at the budget validation referendum, the AOS
or that Member School Unit shall repeat the budget adoption process until its budget is
approved at both a budget meeting and budget validation referendum. -

Each Member School Unit’s final share of the AOS budget shall be determined based on
the final AOS budget as approved at both an AOS budget meeting and budget validation
referendum. The budget validation referendum procedure may be discontinued by the
voters of the AOS, and the budget validation referendum procedure for the budget of a
Member School Unit may be discontinued by the voters of that Member School Unit,
after three years in accordance with the law applicable to a regional school unit.

The AOS shall not have taxing power and the allocation of AOS costs to each Member
School Unit under the cost sharing method in paragraph 9 shall not constitute the
assessment of a tax. The Member School Units shall be solely responsible for raising
taxes to pay their respective shares of the AOS budget. Each Member School Unit’s share
of the AOS budget shall be paid to the as a contractual obligation under the terms of this
Interlocal Agreement.

9. Cost Sharing of AOS Budget. See appendix Exhibit ILA 9

The Member School Units shall share the costs of the AOS budget based on the
percentage of total cost budgeted for the 08-09 year rounded to .5% as follows:

East Millinocket: 28.5%
Millinocket: 52%
Medway: 19.5%

As necessary, the AOS board will review the formula and recommend any necessary
changes for consideration. Any change to the AOS cost sharing method must be approved
by the AOS school board and by the board of each Member School Unit.
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10. Distribution of State Subsidy.

The AOS school board shall distribute state subsidy received by the AOS as follows:

a. State Subsidy Distribution Policy. The AOS school board, with the advice of
the superintendent of schools and such other legal and accounting advice as the
AOS school board deems necessary, shall annually distribute the State education
subsidies to be received by the AOS among the AOS Member School Units so that
the distribution of state subsidy to each Member School Unit reflects as accurately
as is reasonably practical the amount of state subsidy that that Member School
Unit would receive if it were a stand-alone unit and not a member of an AOS.

b. Initial Method of State Subsidy Distribution. Beginning in fiscal year 2009-
10, the AOS school board shall distribute state education subsidy received by the
AOS among its Member School Units in accordance with the following initial
method of state subsidy distribution:

(1) To the extent that the AOS receives an allocation for gifted and
talented expenditures, that allocation shall be reassigned to the Member
School Units in proportion to their respective gifted and talented
expenditures two years prior.

(i1) To the extent that the AOS receives an allocation for career and
technical education expenditures, that allocation shall be reassigned to the
Member School Units in proportion to their respective net cateer and
technical education expenditures two years prior.

(iii) To the extent that the AOS receives an allocation for bus purchases,
that allocation shall be reassigned to the Member School Units responsible
for those bus purchase costs;

(iv} To the extent that the AOS receives an allocation for special
education, that allocation shall be reassigned to the Member School Units
as follows:

Based on the percentage of allocation minus the maintenance of
effort adjustment for the 08-09 year as shown below:

District Speéial Ed allocation Percentage
minus Maintenance of
effort for 08-09

East Millinocket $ 222,826 22.21
Medway $ 149,659 14.92
Millinocket $ 630,614 62.87

Total $1,003,099 100%
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(v) To the extent that the AOS receives an allocation for transportation,
that allocation shall be reassigned to the Member School Units in
proportion to the total transportation allocation for all units combined in
08-09 times the average percentage of students in the calendar year (April

and October 1%).

o
PN

Pre
£ .

District Transportation Average percentage | Resulting
allocation 07-08 of students in the Transportation
calendar year calculations
East Millinocket =~ | $41,414 25.65 $67,723.08
Medway $56,634 19.73 ' $52,104.06
Millinocket $ 166,011 54.62 . 8144232
' Total $264,059 100% 264,059

(vi) The apportionment of the Remaining Balance of the AOS’ Total
Allocation (see Appendix: AOS Subsidy Distribution Sheet ), after
subtracting the amounts to be reassigned to Member School Units under
subparagraph (i) through (v), shall be determined for each Member School
‘Unit as follows:
1. 95% of the percentage of each Member school
units average number of pupils on April 1 and.
October 1 of the preceding calendar year; Plus

2. The below weights times the percent of each
member school units total adopted budget for the
current year. -

East Millinocket: 06090970
Medway: 016907870
Millinocket: 05486817080

(vii) The subsidy per interlocal agreement for each Member Schoot Unit
will be equal to the total amount to be reassigned plus the Remaining
Balance of the AOS’ Total Allocation (vi above), less the local
contribution.

c. Retention of Distribution Flexibility. The Member School Units recognize that
the Maine Legislature has a history of making changes to Maine’s school funding
formula, that other circumstances may change, and that it is not possible to
include in this Interlocal Agreement a precise formula for distributing state
subsidy among Member School Units that will achieve the goals of the state
subsidy distribution policy described in subparagraph a above in future years. To
retain flexibility in the method of distributing state subsidy among Member
School Units, in the fall of the 09-10 school year and the AOS school board will
review the formula used in the prior year, work with the DOE and other AOS
representatives throughout the state to design a formula that ensures equity for all
Member Units. Any recommendations for change will be approved in accordance

10
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with the governance voting procedure described in section 4 of this agreement.
must receive final approval of the school boards or school committees of all of the
Member School Units prior to implementation.

11. Real Estate and Personal Property.

All real and personal property belonging to Member School Units shall remain the
property of those Member School Units. Any real estate or personal property acquired for
the operation of the AOS central office shall be owned by the AOS. In the event of
dissolution of the AOS, such property, or the proceeds from the sale of such property,
shall be distributed to the Member School Units in proportion to the average over the
three preceding fiscal years of their respective contributions to the AOS Central Office
budget under the AOS cost sharing method.

12. School Closing,

The closing of a school within a Member School Uniit in the AOS shall be determined by
the governing body and voters of that Member School Unit in accordance with applicable
law. The AOS school committee and the voters of the AOS shall have no authority to
close a school within a Member School Unit.

13. Duration.
This Interlocal Agreement shall remain in effect from the date that the AOS becomes
operational until this Agreemerit is terminated either pursuant to Paragraph 16 or by

operation of law.

14. Termination of Participation of Member School Unit.

The participation of a Member School Unit in this Interlocal Agreement and the AOS

- may be terminated for cause upon the failure of a Member School Unit to conform to the
statutory requirements applicablé to alternative organizational structures, including
without limitation, failure to implement the core curriculum, procedures for standardized
testing and assessment, consistent school policies and school calendars, and/or the plan
for consistent bargaining agreements approved by the AOS school board. Prior to any
such termination, the AQOS school board shall provide the non-conforming Member
School Unit with written notice of its failure to conform to AOS statutory requirements
and shall provide a 90-day opportunity to cure. If the Member School Unit fails to cure
the non-conformity within the 90-day cure period, the Member School Unit’s
participation in the AOS and this Interlocal Agreement may be terminated by a vote of a
majority of all the Members of the AOS school board, including those from the Member
School Unit whose termination is under consideration. The termination of a Member
School Unit’s participation shall become effective as of the end of the then current AOS
fiscal year. Following adoption of a vote to terminate a Member School Unit, the AOS
school board shall submit to the Commissioner of Education a plan for equitable
distribution and/or compensation with respect to that Member School Unit’s

11



ILA Sunrise Peak School District 11.13.08

proportionate share of the assets of the AOS. Upon approval of a plan of distribution
and/or compensation by the Commissioner, the AOS shall make a distribution of property
and/or provide compensation to the terminated Member School Unit as provided in the
plan approved by the Commissioner.

15. Withdrawal of Member School Unit

Unless otherwise provided by law, a Member School Unit may withdraw from
participation in the AOS upon approval by the Commissioner of Education of a Plan of
Withdrawal prepared by the school board or school committee of the Member School
Unit seeking to withdraw from the AOS and thereafter approved by the voters of that
Member School Unit as may be provided in the Plan of Withdrawal approved by the
Commissioner of Education. Before approving a Plan of Withdrawal pursuant to this
section, the Commissioner of Education shall give written notice and an opportunity to be
heard to the AOS board of directors and the other Member School Units in the AOS. The
Commissioner of Education may require the AOS board of directors and the school board
of the Member School Unit seeking to withdraw to participate in mediation prior to. -
approval of a Plan of Withdrawal by the Commissioner of Education and the voters of the
withdrawing Member School Unit. The Commissioner of Education may approve,
approve with conditions, or deny a Plan of Withdrawal. Upon approval of a Plan of
Withdrawal, the AOS shall make a distribution of property and/or compensation to the
withdrawing Member School Unit as provided in the Plan of Withdrawal approved by the
Commissioner of Education. ,

16. Termination of Interlocal Agreement.

Unless otherwise provided by law, this Interlocal Agreement may be terminated upon
approval by the Maine Commissioner of Education of a Plan of Termination prepared by
the AOS school board or by the school committee(s) of one or more Member School
Units, and thereafter approved by the voters of the AOS or the voters of one or mofe -
Member School Units within the AOS, as may be provided in the Plan of Termination
approved by the Commissioner.

17. Amendment of Interlocal Agreement.

a. A request to amend the ILA by a member of the AOS board or the majority
of a Member School Unit board, will be made to the AOS board for
consideration under their established rules.

b. Any proposed amendment will pass:

i. By a vote of a 2/3 majority of all the Members of the AOS
board in accordance of section 4 - Method of Voting and
quorum and,

ii. By a majority vote of each Member School Unit board and
ii. With the approval of the Commissioner

12
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18. Conditions of Approval.

The approval of this Interfocal Agreement by the governing body of each Member School
Unit is contingent upon and subject to 1) submission of a School Reorganization Plan for
an AOS which incorporates this Interlocal Agreement to the Commissioner of Education
by the governing body of that Member School Unit, 2) approval of that School
Reorganization Plan by the Commissioner of Education, and 3) approval of that School
Reorganization Plan by the voters of that Member School Unit at referendum n
accordance with this paragraph. This Interlocal Agreement shall not become effective,
and the AQOS shall not become operational, with respect to any Member School Unit
whose governing body fails to submit the School Reorganization Plan for an AOS to the
Commissioner of Education nor with respect to any Member School Unit if the voters of
that Member School Unit fail to approve the School Reorganization Plan incorporating
this Interlocal Agreement. This Interlocal Agreement shall not become effective with
respect to any Member School Unit unless the School Reorganization Plan which
incorporates this Interlocal Agreement is separately approved at referendum by the voters
of each of the following Member School Units: Medway, Millinocket, and East
Millinocket.

19. Filing of Agreement.

Before becoming efféctive, this agreement shall be filed with the Secretary of State, the
clerk of each municipality within the AOS, and the secretary of each Member School
Unit within the AOS.

20. Miscellaneous Provisions.

a. This Agreement shall be construed and enforced in accordance with the laws of
the State of Maine.

b. This Agreement shall inure to the benefit of and be binding upon the parties
hereto and their respective successors and assigns.

c. This Agreement constitutes the entire Agreement between the partles
supersedes all prior negotiations and understandings among them and shall not be
altered or amended except as provided herein.

d. This Agreement may be simultancously executed in any number of
counterparts, each of which when so executed and delivered shall be an original;
but such counterparts shall constitute but one and the same instrument.

¢. The heading in this Agreement are for convenience of reference only and shall
not effect in any manner any of the terms and provisions hereof.

13



SUNRISE PEAK SCHOOL DISTRICT
EXHIBIT 6A LOCAL DEBT, LEASE SERVICES

f

Exhibit 6A - Local Debt, Lease Services

A. Bonds, Notes and Lease Purchase Agreements

.

Principal balance

Interest balance

SAU Company Date issued | Maturity date July 1 2008 July 1 2008 Other information

East Millinocket Renovation Bond 11/20/2020) % 603,733.00 | § 222,718.00 |{Schenck Hs renovation

GORHAM SAVINGS COPIERS 10/31/2006 1011572010 § 3142263 | % 3,389.37 |copier leass

Region Il Vocational School Debt ongoing Debt service

Retiree health Insurance-yearly ohgoing $ 98,133.30 08-09 retiree calculations
Medway GORHAM SAVINGS COPIERS 10/31/2006 10631720111 § 944495 | § 1,019.05 |copier lease

Region lIf VYocational School Debt engoing $ - Deht Service

Retiree Health Insurance-yearly engoing $ 19,118.52 | § - |08-09 retiree calculations
Millinocket State Street Bank 11/1/2018| $ 3.039,980.00 | § 969,426.98

US Bank Projeci 1 12/1/2008| $ 15,859.74 | § - roof project

US Bank Project 2 11/1/2011] $ 17,708.00 | $ - |roof project 2

GORHAM SAVINGS COPIERS 7/15/2009 25549.18| % 1,770.50 |copier iease

GE Capitol (Transco copiers) 14/20/2012| $ 6,242.40 copier lease prinfinterest

copier lease for Central ofiice 11/20/2012 $1125 CO copy share

Retiree Health insurance-yearly ongoing $ 56062082 % - |08-09 refiree calculations
Woodville Retiree Health Insurance-yearly ongoing $420 08-09 retiree calculations

All debt will remain the responsibility of the individual SAU

P —,
Il \
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CURRENT CENTRAL OFFICE EMPLOYMENT CONTRACTS

SUNRISE PEAK SCHOOL DISTRICT

EXHIBIT 7A

Exhibit 7-A Current Central Office Employment Contracts as of

7/1/2008

SAU Position Expiration date | Labor Affiliation
Millinocket
1/2 Superintendent 6/30/2011 none
1/2 Special Ed Director 6/30/2010 none
1/2 Curriculum Coordinator 6/30/2010 none
Union 113

1/2 Superintendent

6/30/2011 | none

1/2 Special Ed Diractor

&/30/2010 none

1/2 Curriculum Coordinator

6/30/2010 | none

Business Mg/Admin Asst,

6/30/2010 none

1/2 Sp Ed Secretary

6/30/200¢ AFSME

Gaiiiii”

7A CO employment contracts
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SUNRISE PEAK SCHOOL DISTRICT
EXRITIB7B

CENTRAIL OFFICE NON-CONTRACTED PERSONNEL
| | 1

7B Central Office Noh-Contracted Personnel as of July 1 2008

SAU

Paosition

Union 113

Payrolt Clerk/Secretary

3/4 Accounts payable/ Secretary

1/2 Sp Ed Secretary

Millinocket School Bept.

1 Financial Advisor/Bookeeper

1 Administrative Asst/Secretary

1 Special Ed Secretary

3/4 Sp Ed/Title1 Bookeeper

non confr persons
11114/20081:38 PM




SUNRISE PEAK SCHOOL DISTRICT

EXHIBIT 7C

OTHER MISCELLANECUS CONTRACTS

7C Other Miscellaneous Contracts as of 7-1-08

£ SAU Company Product Serviced Expiration date

k. Millinocket
Honeywell iHeating System 6/30/2010
Region lil Vocational School | Adult Ed engoing
Region il Vocational School | Vocational School ongoing
Part time psychologist | Fink 6/30/2009
Part time OT Fugazzi/Tardy 6/30/2009
Part Time Speech Field/Davis 6/30/2009
Part fime PT Lifer 6/30/2009
Dave's Curbside Pickup Trash removal 6/30/2009
Seacost Security Alam system ongoing

Medway
Siemens Heafing System 613012009
Region 1il Vocational School | Adult Ed ongoing
Region Il Vocational School |Vocational School ongoing
UT Bus Coniract Bus Coniract 6/30/2010
Seacost Security Alarm system ongoing
Part time psychologist Fink 6/30/2009
Part time OT Fugazzi 6/30/2009
Part time PT Lifer 6/30/2009
Part Time Speech Davis 6/30/2009
Woeodbville Bus contract 6/30/2008

Miliinocket Honeywell Heating System 6/30/2009
Region Tl Vocational School | Adult Ed ongoing

v Region 1li Vocational School |Vocational School ongoing

; Simplex Grinnell Muti-Security ongoing

L Bragdon Bus Service Bus Contract 6/30/2014
UT Bus Confract Bus Contract 6/30/2009
Pari time psychologist Fink/Celeberi 6/30/2009
Part time LSW Kiine 6/30/2009
Part time OT Winters/Tardy 6/30/2009
Part Time Vision therapist  |Murray 6/30/2008
Part Time Speech Field 6/30/2009
Part time PT Lifer 6/30/2009
Otis Elevator ongeing

Pl o
i

1:37 PM11/14/2008



SUNRISE PEAK SCHOOL DISTRICT

EXHIBIT7D

CURRENT NON-CENTRAL OFFICE EMPLOYMENT CONTRACTS

Exhibit 7-D Current Non-Central Office Employment Contracts as of 7-1- 08

?f ~ SAU Position . Expiration date | Labor Affiliation
[East Millinocket ]
Guidance Director 6/30/2010|none
L3W F 6/30/2009|none
Elem. Prin 6/30/2010|none
HS Prin 6/30/2008 |none
1/2 Scheol nurse 6/30/2010 | policy no contract
1/4 Aduli Ed Dir 6/30/2009 |none
Medway
Transpottation Director 6/30/2010|none
MS Prin. 6/30/2010{none
1/2 School nurse 6/30/2010|policy no confract
Millinocket
Facility Maintenance Supervisor 6/30/2010 | none
Food Service Director vacant none
Guidance Director 6/30/2010 none
Technology Director 6/30/2010{none
Elem Principal 6/30/2009 none
Middle School Prin 6/30/2010|none
HS Prin 6/30/2008|nene
1/4 Aduilt Ed Dir 6/30/2008|none
=
.

11/14/20081:37 PM




SUNRISE PEAK SCHOOL DISTRICT

Subsidy Distribution
141412008
Useg 08-09 suhsidy data Millinocket East Millinocket Meday ‘Totals
| e uses variations in % of actuaf budgeted H
| @) - Debt Service Allocation-ing 47 - s - I3 - ‘ Sp. ED. Dist, shidents
Gified & Talented 07-08 expendituze calculations i viimocket &4
{il) - Gifted & Talented-Ene 31 (hased on £7-08 expendifure percentages) 13,855 i 13,855 | East MEmoe. 72
Vocational Education 07-08 expenditure calcutations { Metway 28
{iif} - Vocaiional Education-line 34 {based on 07-08 exp. percentages) 257691 | $ 130,550.00 | 93,269.00 i 491,819 194
- i Di - 279
{iv) - Bus Purchases-ine 36 (07-08 purchases) 3 15,290.00 i 135,290 { Millinocket $530,614
Special Education 08-09 expenditure calculations East Miinoc, $222.828
{v) - Specigl Education-line 32 (based on identified student perceniages) 630,614 §222.826 $149,659 18 1,003,089.00 | Medwary $149,659
Special Education minimum subsidy adjustment 51,003,089
Actual subsidy adjustment form ED 278
Transporigtion 07-08 expenditure « ion: Transp. Al
{vi) - Transportation-35 (based on §7-08 expenditure percentages) 144232 | & B7,723.08 | § 52,104.06 254,059 [ MBinocket $166,011
East MHL $41,414
{vii} ~ K-8 Small Scheol Adjustment Madway 556,634
$264 089
{vii) - 9-12 Small School Adjustment Road Mies
Reliinocret 53.6
{viii) - K-8 Disadvaniaged Students s - | East M@l 25.3
3 262434 |Medway 74.6)
(ix} - 812 Disadvaniaged Students 3 - 153.5
5 173,326
{x) - K-8 Limited English Proficiency Students Teacher FTEs
Mirocket 45.25
i} - 9-12 Limited English Proficiency Students Tast Wil 34.75
hecway 15
TOTALS (ITEM A} 1,056,691.86 $421,108 $310,322 $1,788,122 95
C7-08-Sped
TOTAL AQS ALLOCATION-LINE 49 $4,472,931 $2,055.881 $1,498,461 $8,027,323 | Milinocket $627 457
. East M. $355,839
(xii) - REMAINING BALANCE OF TOTAL ALLOCATION $3.416,288 $1,634.773 $1,188,138 $6,239,201 rMedway $170,471
$1,453,567
Average Calendar Year Pupils £at.0 275 213.5 1082.0
%-of Total Calendar Year Pupils 5.62% 15.65% 19.73%
Es{ “f budget 08-08 52 22006% 30.16000% 17.61000%
Trans.exp. D55
(xihi-_. . PORTIONMENT OF REMAINING BALANCE $3.416,280 $1.634,773 $1,168,139 Mitinocket $150,966
OF TOTAL ALLOCATION (x% [ITEM B) 0.054368517080 1 § 006090870 | & 0.016907870 013 East Mlinocket $37,883
Macway $51,856
REVISED TCTAL ALLCCATION PER UNIT (tofals of ITEMS A & B} $4.472,981 $2,055,881 $1,498,461 $8.,027,323 $240,825
LESS LOCAL CONTRIBUTION 1,944,368 1,258,255 386,450 $ 3,588,073.00 | Sped Base 08-05 |aliocation
Millinocket $470,160.00
EQUALS SUBSIDY (PER INTERLOCAL AGREEMENT) $2,528,613 $797,626 $1,112,01¢ Fast MiBinockst $228,207.00
Medway $178,373.00
ACTUAL 2008-2009 SUBSIDY (BEFORE AQS) 2,528613.00 [ § T9I,626.00 | $ 1,412,011.00 $ 4,438,250.00 $877,746.00
DIFFERENCES FROM ACTUAL (USING INTERLOCAL AGREEMENT) {601)| & 001 | % 0.00
SUBSIDY ALLCCATION BASED CON A PER PUPIL BASIS*™

T e,

AQDS Subsidy distribution
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SUNRISE PEAK SCHOOL DISTRICT

EXHIBIT 13-E
CURRENT NON-CENTRAL OFFICE EMPLOYMENT CONTRACTS
Exhibit 13-E
SAU Type of Membership Labor Expiration
contract Affiliation date
East East : Teachers MEA/NEA 8-31-08-
Millinocket Millinocket
School School Board Or 8-31-11
Department and East
Millinocket
Teachers
Association
Teacher
Contract
East Full time: American 6-30-09
Miilinocket Custodians Federation of
School Board Clerical State, County
and full time Kitchen and Municipal
Custodians, personnel Union
Secretaries, Employees
Cooks Union,
Council93,
Local 2177
AFL.CIO
Fast Ed-Tech LI, | MEA/NEA 6-30-09
Millinocket T, THA
School Board Associate
and East Specialist 111
Millinocket
Educational
Association Ed-
| Tech
Bargaining Unit :
Medway Medway Teachers MEA/NEA 8-30-11
School School Board
Department and Medway
Teachers
| Association
Teacher
Contract _
Medway Ed-Tech I, TI, | MEA/NEA 6-30-09
School Board I, IHA
and Medway Associate
Educational Specialist 11
Association Ed-
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SUNRISE PEAK SCHOOL DISTRICT

EXHIBIT 13-E
CURRENT NON-CENTRAL OFFICE EMPLOYMENT CONTRACTS
Tech
Bargaining Unit
Millinocket Millinocket Teachers, MEA/NEA 8-31-08
School School Nurse,
Department Committee and | Guidance Or 8-31-11
Millinocket Counselors,
Educational Social Worker
Association
Teacher
Confract
Millinocket Special Ed- MEA/NEA 8-31-08
School Tech LI, IIT
Committee and | Title I Ed Tech Or 8-31-11
Millinocket 11
Educational Food Services:
Association Manager, Food
(Support Specialist,
Personnel) Assistant
Miliinocket Custodians, MEA/NEA 8-31-08
School Secretaries, Ed
Commitiee and | Techs Or 8-31-11
Millinocket
Educational
Association
(Support
Personnel)
Custodians,
Secretarics, Ed
Techs
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WITNESS:

ILA Signature Page
£ East Millinocket Schoo
e W |
Mo, Qi BY: /Oi Z
ks -~ its Chax
Board of School Directors
Date:_//’w &P , 2008
Medway School Department
WITNESS: _
A
\.bg(mg)w t\M 0/\{\‘&:\;.) BY: %@W‘/@/
i~ _ v Y lis Chair
Board of School Directors
Date:__//Z0/08 2008
-
K

Millinocket School Department

.~
", Its Chair

Municipal School Commiittee
Date: n/zy/os? , 2008

APPROVED FOR COMPLIANCE
WITH APPLICABLE LAW

PURSUANT TO 30-A MR.S.A. §2205

BY:

Susan M. Gendron

State of Maine
Comimnissioner of Education
Date:

P.272




